
 

 

 
Executive Mentoring in Risk and Insurance  
 
Many executives find insurance and risk management responsibilities thrust upon them. SIRS RiskThinkers 
designs personal programs to deliver a mix of skills training, knowledge development and one-on-one 
advice to accelerate the executive development process. 
This involves two types of services. 
 

1. Proactive Services  
Mentoring services on a take or pay basis.  We offer a series of 60 minute, intensive information and 
training sessions to ensure the executive being mentored has a steady flow of challenge and intellectual 
stimulation.  The sessions include: 
 Understanding strategic risk. 
 Understanding operational risk. 
 Building an effective insurance disclosure process with line management. 
 Understanding the Australian Risk Management Standard A/NZS 4360 
 Fundamentals of the environment management 
 Benchmarking OHS performance. 
 Fundamentals of business continuity planning. 
 Introduction to insurance 
 Industrial Special Risks insurance - protecting property and income 
 Introduction to liability insurance 
 An additional two modules can be developed to address the client specific needs. 
 
We create a work plan to the deliver the services which may be clustered or spread over an agreed time 
period. 
 
The intellectual property associated with these sessions is designed for one-on-one mentoring and 
remains the intellectual property of SIRS. 
 
2. Responsive Services  
We respond to enquiries which the mentoring subject may originate by telephone, e-mail or in meetings. 
Types of enquiries anticipated include: 
 Immediate clarification of a risk or insurance issue  
 Request to review a document and provide comment. 
 Assistance to develop thinking on risk issues and policy 

 
 
 
 
 
 
 
 
 
 
 
 
 
For more details contact Colin Smith on +61-3-9827 7624
 


